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Only having worked for SpareFoot for two months, I was lucky enough to have 

been through the transition into a new office. After a few years of sharing an area with 

another company, SpareFoot reached a milestone as they moved into their very own 

office space. With this new location, the company decided to break free from the typical 

office space filled with cubicles and opted for a more open area designed for 

collaboration among their employees. The only partitions that exist are between the sales 

team as they are on the phones and need the sound barrier. As wonderful as an openness 

sounds, it comes at a price. With the foosball table, loud conversations, and employees 

running back and forth across the office, the new open space can get quite noisy. After 

talking to some of my coworkers, I’ve learned that it does bother some of the dev team 

(the developers). The developers require immense amounts of concentration and some 

find the open workspace both audibly and visually distracting. 

There are a few solutions that can be done to address this problem. One solution, 

though obvious, would be to leave the open office space the way it is. Although it seems 

like an obvious solution, there are reasons why I bring this up. It has only been two 

months into the new office and everyone is still adjusting to the new area. Making a 

switch up in the layout may be premature. It is different from having an office with small 

office rooms housing different departments to having one whole floor devoted to the 

company, so maybe the dev team needs more time to get accustomed to this new space. 

Also, it would be very difficult and disruptive to change the layout at this time. Of 

course, there are obvious problems with this solution. Having disgruntled employees is 



never a good thing. If this is a serious problem, it could escalate into further issues. Also, 

as a tech company, developers are a crucial team. Being distracted and frustrated can lead 

to loss of work and unhappy employees.  

Another solution is to change up the layout of the office to accommodate the dev 

team. Once again, as a tech company, the dev team is a crucial part to maintaining the 

online service SpareFoot offers. As it is now, the dev team is fairly close to the foosball 

table. The foosball table is designed to offer the employees a little break from their hard 

work. It also provides a lot of noise to the surrounding employees. The dev team can be 

moved further away from the foosball tables, specifically where management is currently 

located. Of course, there are problems with this solution as well. Although it is in a more 

secluded part of the office, management probably personally chose this setup for a 

specific purpose. Also, this part of the office is near the sales team, who are busy on the 

phones reaching out to current and potential customers. Switching the office around can 

be a distracting project as well. 

One last solution could be to keep the dev team in their current location and add 

partitions surrounding the dev team that are enough to block out the surrounding 

distracting sound. It should also leave them open enough to not discourage collaboration 

among the company. Some of the problems are the awkwardness of this potential design. 

Also, this could discourage the collaboration that an office workspace is supposed to 

encourage. Depending on how the partitions would be set up, the construction could be 

another distracting project. That being said, it could be worthwhile. Although it might be 

awkward to see these partitions, this is probably the best course of action. The same 

partitions used to divide the sales team could be used to surround dev team.  



Compared to the many issues that the company faces, this may seem like a trivial 

issue to bring up. That being said, I feel like it’s still very important to address it. Web 

development involves a lot of concentration and focus and, depending on the developer, 

even a simple conversation a few feet away can break one’s concentration. Being acutely 

aware of the massive amounts of work the dev team has and the long hours they work, I 

can only imagine the pressure that is placed on them. Also, as strange as this topic seems, 

open office spaces are actually a fairly common issue among companies around the 

nation. Although the intentions of management are good, in encouraging collaboration 

and openness, management could have failed to realize the necessity of a quiet office 

space for their developers. In ComputerWorld.com, this issue is brought up in an article 

discussing different solutions. From strange layouts like a gear-like table to house their IT 

department to typical layouts that involve standard cubicles, an open office space draws 

many critics and fans. Through reading the article and comments, the best way to 

summarize is to listen to your employees and their preferences. Of course, full agreement 

may never be achieved, but if something can be compromised that satisfies both 

management and employees then that is probably the best course of action. From reading 

the article and my own personal experience with the office space, I hope that my solution 

can be of some use to the company. It may not be the best idea, but hopefully it opens up 

conversation between management and the dev team.  

 

 


